
REPORT TO: DUNDEE, PERTH, ANGUS AND NORTH FIFE                        
STRATEGIC DEVELOPMENT PLANNING AUTHORITY 
JOINT COMMITTEE MEETING ON 25th AUGUST 2009 

 
REPORT ON: PROJECT PLAN UPDATE 
 
REPORT BY: PAMELA EWEN, STRATEGIC DEVELOPMENT PLAN 

AUTHORITY MANAGER 
 
REPORT NO: SDPA12-2009 
 
 
1 PURPOSE OF REPORT 
 
1.1 To update the Joint Committee on the progress of the preparation of the TAYplan 

Strategic Development Plan and to provide a detailed Project Plan which seeks 
to deliver the submission of the Proposed Plan to The Scottish Ministers in 
January 2012 and approval by April 2013.   

 
2 RECOMMENDATION 
 
2.1 It is recommended that The Joint Committee: 
 

a) note the Awareness Raising Initial Consultation has commenced; and,  
 
b) approve the Project Plan, as set out in Appendix 1, as the basis of the 

Strategic Development Plan timescales. 
 
3 FINANCIAL IMPLICATIONS 
 
3.1 The financial implications of delivering the Plan over the current budget year are 

set out in report SDPA 13-2009 on this agenda. 
 
4 PROJECT PLAN UPDATE 
  
4.1 The Project Plan as set out in Appendix 1 to this report, has been recently 

reviewed to take account of the Joint Committee’s decision in May 2009 (Report 
10-2009: Project Plan Update) to delay the programme by 4 months to take 
account of slippages particularly in respect of the Housing Needs and Demand 
Assessment research study. 

 
4.2 The Awareness Raising Initial Consultation commenced on 10th August and runs 

until 18th September 2009 with comments being sought through an online 
questionnaire.  An overview of the comments received will be presented to the 
next Joint Committee in November 2009. 

 
4.3 The Project Plan sets out the proposed timescales of each main element to the 

publication of an approved Strategic Development Plan by April 2013.  The 
proposed timescales are deliverable, albeit very challenging.   

 



4.4 A key focus throughout the preparation of the Plan and its associated documents 
will be to keep the scope of the work proportionate and on cross boundary 
strategic land use issues.  In doing so, the research and information informing the 
Plan and its process requires to be robust and credible, whilst providing enough 
detail to undertake the Strategic Environmental Assessment.  The Project Plan 
assumes that there will not be the need for significant modifications to the 
Proposed Plan following the period of representation at that stage.  The Main 
issues Report is the key stage of consultation and comments received will be 
taken into account in preparing the Proposed Plan. 

 
4.5 The Scottish Government’s Circular 1/2009 ‘Development Planning’ sets out the 

normal process for a Strategic Development Plan and typical timings (page 31, 
figure 1 thereof).  The suggested timings commence from the publication of the 
Main Issues Report through to publication of the Proposed Plan, Action 
Programme and other related documents.  Table 1 below sets out the key stages 
of the Strategic Development Plan process and compares the typical timings 
suggested in Circular 1/2009 to the TAYplan Project Plan as appended.  The 
Strategic Environmental Assessment process is integrated with the overall Plan 
preparation. 

 
4.6 Table 1 demonstrates the commitment to delivering the Strategic Development 

Plan within the Scottish Governments anticipated timescales.  This is important to 
ensure that related projects, e.g. Local Development Plans and Local Housing 
Strategies are not delayed as a direct consequence.  The need for key decisions 
to be ratified by the 4 Councils does lengthen the process, and the Project Plan 
sets out a period for 4 weeks following the Joint Committee’s decisions at these 
stages for the 4 Councils to consider ratification of that decision. 

 
Table 1: Strategic Development Plan Timings  

Key Stages Circular 1/2009 
Typical 
Timings 

TAYplan Project Plan 
Timings 

Publish Main Issues Report & monitoring 
Statement and consult. 
Consider & report on representations. 
Prepare Proposed Plan. 
Joint Committee approval. 

 
 
42 weeks 

31/05/10 - 14/02/11  
 
 49 weeks  

Publish Proposed Plan & Action Plan. 
Period for representations. 
Consider & report on representations. 
Joint Committee approval for 
submission. 

 
 
30-36 weeks 
(note: proposed 6 
week minimum, 12 
week typical period 
for representations) 

29/04/11 - 07/11/11 
 

 38 weeks (inc. decision 
ratified + printing) 

 
(note: proposed 8 week period 
for representations) 

Submit Proposed Plan, Action 
Programme & related documents. 
Examination and report thereof. 
Ministers consider Examination report. 

 
 
52 weeks 

23/01/12 – 14/01/13 
 
  52 weeks 

Minister’s decision. 
Plan & Action Programme published. 

 
17 weeks 

17/01/13 - 08/04/13 
 17 weeks  

Total 147 weeks   156 weeks  
 



4.7 The TAYplan core team has, in effect, been fully staffed and operational since 
mid June 2009.  The 4 Constituent Councils are supplementing the core team 
resource with the equivalent of 1 full time person, which is being delivered in 
different ways.  All staff resources are now focused on the research and 
information required to inform the Main Issues Report stage, as well as 
commencing thinking in respect of the vision and outcomes, the format and 
scope of the Main Issues Report, and the ongoing engagement with key 
stakeholders and adjoining authorities, as required by the relevant legislation.  

 

5 CONSULTATIONS 

5.1 The Treasurer and Clerk to TAYplan, the Director of Infrastructure Services, 
Angus Council, The Director of City Development, Dundee City Council, The 
Head of Development Services, Fife Council and the Executive Director 
(Environment), Perth & Kinross Council have been consulted and are in 
agreement with the contents of this report. 

 
6 BACKGROUND PAPERS 
 
6.1 Report 10-2009: Project Plan Update, SDPA Joint Committee 26th May 2009. 
 
6.2 Report 04-2009: The Development Plan Scheme, Joint Committee 24 February 

2009. 
 
6.3 Report 05-2008: Update on the Setting Up of the SDPA.  Joint Committee 25 

November 2008. 
 
6.4 Report 02-2008: The Project Plan and Organisational Structure for the Strategic 

Development Planning Authority, SDPA Interim Joint Committee 19 August 2008. 
 
6.5 The Scottish Government Circular 1/2009 ‘Development Planning’. 
 
Pamela Ewen 
Strategic Development Plan Authority Manager 
14th August 2009 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
ID Task Name Duration

1 Monitoring Statement 48 weeks
1.1 Review individual Structure Plans 4 wks
1.2 Prepare Individual Monitoring Reports 24 wks
1.3 Prepare Monitoring Statement 28 wks
1.4 Report to Joint Committee / Workshop 1 wk
1.5 Publish 2 wks
2 Development Plan Scheme Ongoing

2.1 Update Project Plan
2.2 Draft Participation Statement 4 wks
2.3 Prepare Development Plan Scheme 4 wks
2.4 Prepare Committee Report 4 wks
2.5 Report to Joint Committee 1 wk
2.6 Constituent Council Ratification 4 wks
2.7 Print and Publish DPS 4 wks
2.8 Update Development Plan Scheme 2 wks
2.9 Report to Joint Committee 4 wks

2.10 Constituent Council Ratification 8 wks
2.11 Publish Revised DPS 2 wks

3 Key Drivers, Outcomes & Vision (draft) 8 wks
3.1 Internal Workshop 4 wks
3.2 Draft vision & outcome 4 wks
3.3 Finalise as part of 6.7 (MIR)
4 Awareness Raising Initial Consultation 38 wks

4.1 Prepare Consultee Database 8 wks
4.2 Prepare Communication Strategy 20 wks
4.3 Finalise online questionnaire 2 wks
4.4 Limehouse training & install 3 wks
4.5 Key Stakeholder workshop(s) 2 wks
4.6 Design materials & print etc 3 wks
4.7 Consultation (10/8 - 18/9) 2 wks
4.8 Analysis & consideration of consultation responses 8 wks
4.9 Prepare Committee Report 4 wks (over Oct)

4.10 Report to Joint Committee 1 wk
5 Research Studies Ongoing

5.1 Agree methodology 2 wks
5.2 Develop Research programme 4 wks
5.3 Retail Study 12 wks
5.4 Housing Need and Demand Assessment 42 wks Draft Final
5.5 Individual Authorities HNDA signed off 16 wks Angus
5.6 Economy and Employment Land Audit 8 wks
5.7 Housing Land Audits (annual) 8 wks
5.8 Demographics (inc. updates) 16 wks
5.9 Socio-economic research 10 wks

5.10 Infrastructure 12 wks
5.11 Waste Management 8 wks
5.12 Environment 4 wks
5.13 Climate Change 10 wks
5.14 Sustainable Communities 10 wks

6 Main Issues Report Preparation Ongoing
6.1 Scoping Govt/Other Policy/Guidance 12 wks
6.2 Research Reports Analysis 20 wks
6.3 Monitoring Statement Analysis 26 wks
6.4 Spatial Strategy Options 12 wks
6.5 Update Communications Strategy - detail MIR 4 wks
6.6 Key stakeholder, adjoining authorities + SDPA  engagement (key stages) Ongoing
6.7 Prepare Main Issues Report 20wks
6.8 Prepare Committee Report 4 wks
6.9 Joint Committee Approval  - 16/02/10 (TBC) 1 wk

6.10 4 Authorities Ratification 4 wks
6.11 Minor amendments from Committee process 1 wk
6.12 Printing 2 wks
6.13 Publish MIR 2 wks
6.14 Send to Scottish Ministers 1 wk
6.15 Consult on MIR 6 wks
6.16 Consider Reps 6 wks
6.17 Publish formal response to MIR comments (with proposed plan) 1 wk
6.18 Report to Joint Committee MIR comments & formal response - 14/02/11 (TBC) 1 wk
6.19 Constituent Council Ratification MIR comments & formal response 4 wks
6.20 Appropriate Assessment (draft) 6 wks
6.21 Action Programme (draft) 4 wks
6.22 Background document (research & analysis) 10 wks

7 Proposed Plan
7.1 Prepare Proposed Plan 22 wks
7.2 Prepare Action Programme 8 wks
7.3 Agree Action Report with key agencies 4 wks
7.4 Prepare Committee Report 4 wks
7.5 Joint Committee Approval - 14/02/11 (TBC) 2 wks
7.6 4 Authorities Ratification - by 18/03/11 4 wks
7.7 Printing - by 08/04/11 3 wks
7.8 Publish Proposed Plan - by 29/04/11 2 wks
7.9 Publish Proposed Action Programme 2 wks

7.10 Period for Representations 8 wks
7.11 Consider Representations 10 wks
7.12 Prepare note on representations / unresolved issues 8 wks
7.13 Conformity with Participation Statement 8 wks
7.14 Prepare Committee Report 4 wks
7.15 Joint Committee Approval - 07/11/11 (TBC) 2 wks
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7.16 4 Authorities Ratification - by 02/12/11 4 wks
7.17 Printing - by 23/12/11 3wks
7.18 Submit Proposed Plan - by 23/01/12 1 wk
7.19 Submit Action Programme 1 wk
7.20 Submit Conformity with Participation Statement 1 wk
7.21 Submit Note on Representation and how taken account of 1 wk
7.22 Publicise submission of Plan 1 wk

8 Strategic Environmental Assessment
8.1 Collate Baseline Environmental Information 4 wks
8.2 Scoping Report 4 wks
8.3 Submit Report to SEA Gateway 1 wk
8.4 Gateway Consideration Period 8wks
8.5 Consult Other Relevant Parties 8 wks
8.6 Digest Comments Received 4 wks
8.7 Prepare Environmental Report 12 wks
8.8 Report to Joint Committee along with MIR - 16/02/10 (TBC)
8.9 4 Authorities Ratification 4 wks

8.10 Printing 2 wks
8.11 Publish Environmental Report
8.12 Submit Environmental Report to Gateway 1 wk
8.13 Consult on Environmental Report along with MIR 6wks
8.14 Consider Responses 6 wks
8.15 Environmentally Appraise Proposed Plan 46 wks
8.16 Joint Committee Approval - 14/02/11 (TBC) 2 wks
8.17 4 Authorities Ratification - by 18/03/11 4 wks
8.18 Printing - by 08/04/11 2 wks
8.19 Publish Environment Report - by 29/04/11 1 wk
8.20 Period for Consultation 8 wks
8.21 Consider Representations 10 wks
8.22 Joint Committee Approval - 07/11/11 (TBC) 2 wks
8.23 4 Authorities Ratification - by 02/12/11 4 wks
8.24 Printing - by 23/12/11 3wks
8.25 Submit Environment Report with Proposed Plan - by 23/01/12 1 wk
8.26 Publicise Submission of Environment Report 1 wk

9 Examination of Proposed Plan and Consideration of Report 52 wks
9.1 Examination 51wks
9.2 Report published 1 wk
9.3 Consideration period 13 wks
10 Ministers Approve/Modify/Reject Plan 4 wks

10.1 Decision 1 wks
11 Publish Plan 13 wks

11.1 SDPA publish Plan 4 wks
12 Publish Action Programme 13 wks

12.1 SDPA publish 4 wks

OTHER RELATED PROJECTS KEY STAGES (to be finalised)
13 Authority Local Development Plans

13.1 Angus
13.2 Dundee
13.3 Fife
13.4 Perth & Kinross (Structure Plan Review)
14 Authority Local Housing Strategies

14.1 Angus Draft Final
14.2 Dundee
14.3 Fife Draft
14.4 Perth & Kinross
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