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11 December 2013

Dear Ms Ewen
COUNCIL PERFORMANCE: THE PLANNING PERFORMANCE FRAMEWORK

Thank you for your authority’s second annual Planning Performance Framework (PPF) report.
Please find enclosed a feedback report for your authority, which | hope you will find useful.

| am delighted to see the progress that has been made across Scotland over the past year. | am
particularly pleased to see the increasing use of processing agreements and authorities working hard
to remove ‘legacy cases’ from the system as this can have a detrimental impact on average
timescales. It is also pleasing to see that authorities are taking a corporate approach to service
delivery with some authorities drawing closer links between planning and roads sections to align
planning permission and roads construction consent, which is influencing better designed places.
Authorities are also engaging with each other in bench marking groups enabling them to compare
services and learn from each other.

Councillor Stephen Hagan, COSLA Spokesperson for Development, Economy & Sustainability and |
wrote to authorities in August, to ask that information was provided within PPF reports on an agreed

set of markers. You will note that we have incorporated an additional element to the feedback report
this year which gives a rating for each indicator based on the information provided within your report.

We hope the format is useful in highlighting priority areas for improvement action. The High Level
Group on Planning Performance, which | co-chair with Councillor Hagan, will next meet in January
2014. At this meeting we will discuss the reports and feedback style and will consider how the key
markers have been reported. We are happy to take comments and views on any aspect of the
performance feedback reporting, that can inform the group’s discussion.

| was disappointed that a number of authorities missed the deadline for submission this year, some
fairly significantly, and some for the second year running. It really is important that the process of
producing PPF reports are appropriately managed to ensure submission is on time and reports are
complete and in their final form. We are discussing with HOPS and COSLA the feasibility of bringing
forward the deadline for submission of the reports to early summer and we will keep you up to date
with discussions and dates for submission. | know that my own officials are already working on our
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PPF for the current reporting year to ease pressure closer to the year end. Setting up appropriate
monitoring arrangements now will ensure the task of drafting our PPF is easier.

Turning to your authority’s performance report, it is good to see you have a clear project plan in place
to take forward your second strategic development plan, building on the successes and the lessons
from your first plan. | will be interested to follow your progress with that while also pursuing
implementation of the first plan.

| would also like to take this opportunity to thank your staff for participating in the performance events
that | held over the summer, which allowed me to speak directly to staff to outline my vision for a
highly performing planning service. | found it really informative to hear directly from those at the
frontline and | was really pleased with the productive discussions and positive feedback from the
delegates.

| was patrticularly impressed with the dedication of the planners and their willingness to play a role in
the improvement of the services they provide. Many of the challenges for planners are not new but

what we need are new approaches and renewed determination. This is where | think the PPFs can
add the most value, identifying good practice and areas for improvement. | look forward to working

with you to deliver a high performing planning system.

Z

DEREK MACKAY
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PLANNING PERFORMANCE FRAMEWORK: 2012-13 IAJ

The Scottish

FEEDBACK REPORT: TAYplan Government

Date performance report due: 30 September 2013
Date of receipt of report: 17 September 2013

National Headline Indicators

Following on from approval of the SDP early in 2012-13, we note and
welcome your progress with your second plan, again with use of strong
PRINCE2 project management principles that should ensure it is submitted
within the 4-year period.

Defining and measuring a high-quality planning service

It is encouraging to see good investment of time following the approval of your
first plan through the early stages of the second plan to reflect on practices,
product quality, key issues, skills and knowledge with a view to developing
staff and continuous improvements in taking the plan forward.

We agree with your view of a strategic development plan also being a tool to
promote the area to potential investors, and we welcome your efforts to
publicise your role at a number of events and through articles. The action
programme is also central to the delivery of the plan’s intentions. Future
reports could include some detail of the extent and successes of cross-sector
engagement undertaken to ensure the SDP’s priorities are being implemented
through the LDPs of constituent authorities and are ultimately leading to the
developments and infrastructure sought.

We note the work on engagement and communications that is underway in
preparation for your MIR; which it appears has occurred mainly during the
early part of 2013-14 and can feature in more detail in your next PPF report.
In particular, it will be interesting to see some analysis of the benefits from
your additional pre-MIR consultation exercise.

It is good to see the efforts that you have put into engaging young people,
bringing a perspective on the future from those whose lifestyles will be directly
affected by the long-term development of the area and also to encourage
interest in planning among future generations. Again, your next report could
include some analysis of the cost v benefits of the exercise and importantly
how the outcomes from this engagement have helped to shape thinking as
you take the MIR forward.

We note that your intention to carry out a customer survey has been rolled
forward to feature alongside your MIR consultation; although we wonder



whether there had been a good opportunity at the conclusion of your first plan
to take this snapshot of views and customer experiences into the project
planning for the second plan.

We note your management of information includes briefing of elected
members on the Joint Committee in advance of meetings. It would also be
interesting if you could advise on the extent to which other elected members
from the constituent authorities are engaged, to ensure their buy-in to support
delivery of the SDP and subsequent LDPs.

On staffing resource, we note your change of approach from the previous
flexibility to draft in officers from the constituent authorities when needed to
now recruiting temporary appointments. In future reports, you could review
the pros and cons of this change of approach in relation to skills and
knowledge, and also budgetary impacts.

Service improvements 2012-13: delivery

It is encouraging to see the actions taken in relation to Audit Scotland’s
recommendations, all in keeping with your project management of your plan.
In terms of considering a speeding up of the plan-making process, we note
you added the further, non-statutory, pre-MIR consultation phase, but overall
are content that your project plan timetable ensures good efficiency.

Service improvement commitments 2013-14

We welcome your intention to work with the other SDP authorities to promote
strategic planning and its influence. Your introduction of a customer survey
and your engagement in the review of SDPs are both important tools to help
identify and manage improvements to take forward into the second round of
strategic development planning. We look forward to following progress in
future reports.

Conclusion

Your report demonstrates very well your transition from the completion and
approval of your first plan to the early stages of your second plan, learning
lessons and improving knowledge and skills to move forward with sound
project management.

It will be interesting to follow in your next report how you have benefitted from
your, and your stakeholders’, previous experiences in progressing toward
consultation on your MIR. It would also be useful to see some more evidence
or examples of steps you have taken to ensure delivery of the policies and
intentions of your first SDP.



The feedback in this report is based solely on the information provided to us within
your Planning Performance Framework Report covering the period April 2012 to
March 2013.

If you need to clarify any aspect of the report please contact us on 0131 244 7148 or
email sgplanning@scotland.gsi.gov.uk

We hope that this feedback will be of use to you in the preparation of your next
report which covers the period April 2013 to March 2014. Please note that we are in
discussions with HOPS and COSLA about the potential benefits of bringing the
submission date forward, closer to the end of the reporting period. We will let you
know as soon as a decision has been made.
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10 | Cross sector stakeholders* N/A Pre-MIR engagement commenced after the
engaged early (pre-MIR) in end of the 2012-13 reporting year, so will be
development plan preparation — if for next PPF report to describe activity.
plan has been at pre-MIR stage Evidence provided as to early pre-MIR
during reporting year engagement with stakeholders, including
*including industry, agencies and Scottish yogng people, in fqllowmg reporting year,

which can feature in next report.
Government
13 | Sharing good practice, skills and Amber | Work committed during 2013-14 to participate

knowledge between authorities

in review of SDPs and to update good practice
case studies.

Break made from flexible staff sharing
arrangement with constituent authorities,
replaced by short-term appointments aligned
to peaks in workload.










2.3

3.1

3.2

3.3

3.4

TAYplan updates the Development Plan Scheme at least annually, coinciding with key
stages of the Plan process. The Scheme provides as much information as possible on
the forthcoming participation and timescales when people can get involved. The
Scheme also provides an update on progress against the Project Plan as approved at
the inception of the project. The style of the Scheme was reviewed last year and the
March 2013 version has an improved style.

! B %

Quality and excellence are at the core of the TAYplan team’s ethos and outputs.
During the past year TAYplan has not published any key outputs given the review
process has been at its early stages. As such, no award submissions have been made.

Despite achieving the UK RTPI Silver Jubilee Cup in 2012, TAYplan has been
identifying how the next Plan can be of even better quality. The focus over the past
12 months in this regard has been in six areas: knowledge sharing with academia;
improving the quality of our graphics; green networks; climate adaptation; utilising
and developing on the new national model for Housing Needs and Demand
Assessments; and energy.

Work has been undertaken to better understand good/best practice in strategic
spatial planning across these six areas in particular and how TAYplan can learn from
this to help improve future work and outputs.

Staff training is on-going throughout the year. In 2012-13 this included a range of on
the job training, courses relating to media, infrastructure, green networks amongst
others. In addition a number of workshops were held which provided training for
TAYplan staff, colleagues from the constituent Councils and Key Stakeholder
organisations. These workshops including climate adaptation, graphics, green
networks, energy, outcomes and indicators.




